
PRE-SALES POST-SALES

Translate business 
requirements into IT 
requirements

Provide a solution 
to meet the business 
requirements

Identify gaps, constraints 
or challenges that need 
to be addressed

Build solution quotes 
and establish budgetary 
pricing

Deliver solution builds 
and iterate with any 
modifications

Finalize pricing

Deliver final proposal, 
quotes and pricing

Expand / Renew / Repeat

Client deliverables 
completed

Solution implementation 
completion

Installation / Transition / 
Migration / Training

Shipping / Delivery / 
Tracking

Client nurture 
engagement

Process 
purchase order

WHEN TO ENGAGE

SALES
sales@ctgnational.com

OPERATIONS
operations@ctgfederal.com

SOLUTIONS ARCHITECTS
architects@ctgfederal.com

NURTURE
nurture@ctgfederal.com

Cohesive Technology Group




